
 

HCPA Governance Committee  
Meeting Agenda and Minutes  

 

Mon. Feb 10th, 2025 
3:30PM - 5:00PM 

In Person in the Boardroom  
 

Join by Zoom Meets Using the Link below: 
 

 Provided by Susan Vang: https://umn-private.zoom.us/my/susanv 

Updated Committee Calendar for 2024-2025  Updated                Yearly Rolls and Responsibilities 
School Board Calendar For 2024-2025                                        Committee Members 

 Mission/Vision Statement: HCPA’s mission is to provide the best integrated, challenging, and 
well-rounded educational experience to students in grades K-12.                                                                            

Call to Order at  
       Attended by: 

 
Actions 
Needed 

 

 
Time 

Allotted  
 

1.​ Consent Approval of agenda  
a.​ Approved 

Vote:  
Yeah__ 
Nay__ 
Ab.___ 

 

Next Meeting:  Monday  at 3:30pm using Susan Vangs zoom link Mar 10, 2025

2. Updates from last school board meeting on Wednesday  
Jan. 22nd 2025  

●​ Sent to Lawyers Naming school building and facility 
 
Next school board meeting: Feb. 26th, 2025 

Update 
 

10 m  

3. Passed by board at Jan 22, 2025 Meeting 
●​ Board School Wide Events /Board Event Participation         
●​ Use of Internet policy:      
●​ Facility use of school       
●​ 210.2 Conflict of Interest for HCPA employees    
●​ 2.3.0: Committees of the Board           

4. Sub Committee up dates from Jan 2025 
Group 1  

●​  

Update    
Vote:  

Yeah__ 

40 m  

https://docs.google.com/document/d/1k12I_Dx8gZt0R7wX6Qy5RQRVE-QsZ9e7hvzKvov-ABQ/edit
https://docs.google.com/document/d/1B7mPvxm4Sx2SgUhy1rS4CRmF2TG3HJyVMPErfeU2awY/edit
https://docs.google.com/document/d/1G9ROnJazDE1QJu1ObyPi4F1bBhMqC2p7ianFoj7822U/edit
https://docs.google.com/document/d/1wt4xojsmeWMJNk5VD1tkbPrVfKgyS2_mchDomj7EaEE/edit
https://docs.google.com/document/d/1ggezZt4q7X815mV8xkDUEQrkiyR7dC7Z9t5F2Qpu9D4/edit?usp=sharing
https://docs.google.com/document/d/17PRg0sy5PH5eQxUJz1etDtl-DBaNE8BayU5wOALzZ84/edit
https://docs.google.com/spreadsheets/d/18TYql1z5HoYLDZEqO77Dlkhs0HqW4coWGgJ0csOSsWg/edit?gid=0#gid=0
https://docs.google.com/document/d/1bltrCtx15DDXqqs6XY6S3or8hs3ZXZ44swvV4otCiwg/edit
https://docs.google.com/document/d/15MjeQwmc5-IOL4MIdV3vSSnye7a8tBGshFOyyu1x9S4/edit?usp=sharing
https://docs.google.com/document/d/1LPBcfrl1oIj6D4GIICBpKss6mYicX4EOLf38B9C8oEU/edit?usp=sharing
https://docs.google.com/document/d/1WG1CD2ajRVHao0O8Nm-NHDIgbeG4-PON2jEOBJ2XgBs/edit?usp=sharing
https://docs.google.com/document/d/1EuHC8BKjd0yORtSJFutDsNMn7tZ6Pkn07bJwCWv8Ceg/edit?tab=t.0
https://docs.google.com/document/d/1Tb8HpJuHvfTRnKftlSSu7IOGqxvIHsFnirQScPBSNM8/edit?tab=t.0
https://docs.google.com/document/d/1z2r7VNcxDKt9H74Per2ymdwk4VBRx4wLVCcRIquDoB8/edit?tab=t.0


 

Group 2  
●​  

Nay __ 
Ab.___ 

5. 215 Board Election  
●​ Table until Neo has their Jan meeting 

Tabled from Meeting Jan  
 

Discussion  
Tabled from 
Meeting Jan  

Vote:  
Yeah__ 

 Nay ___ 
Ab.___ 

15 m 

6. 203 Operation of the school Board 
●​ Table until Neo has their Jan meeting 

Tabled from Meeting Jan  
 
 

Discussion  
Tabled from 
Meeting Jan  

Vote:  
Yeah__ 

 Nay ___ 
Ab.___ 

15 m 

7. Election Calendar/Timeline: Mai Zer says it looks good 
 
24-25 Election calendar 
Election Policy  

●​ Send the 24-25 election calendar to Mai Zer to make sure 
that the dates are following the policy. 

●​ Table until Neo has their Jan meeting 
Tabled from Meeting Jan  

Discussion  
Tabled from 
Meeting Jan  

Vote:  
Yeah__ 

 Nay ___ 
Ab.___ 

15 m 

8. 104 HCPA Mission and Vision 
●​ Send to Ms. D and admin to see if the policy is current or 

do they need to be updated? 

Update  
Vote:  

Yeah__ 
Nay __ 
Ab.___ 

15 m 

9. 210.2 Conflict of Interest for HCPA employees 
Chong Her said we have to have both Nepotism 426 and Conflict 
of interest 210.2 
 
Old Notes from Jan 

●​ Sloppy: this has a signature part 
●​ Send to Chong Her in HR 

○​ Form and policy be rolled into one? 
○​ Can we combine this or into Nepotism policy 426 

●​ Same as policy 426: that was approved in September 

Update 
 Vote:  

Yeah__ 
Nay __ 
Ab.___ 

15 m 

https://docs.google.com/document/d/1z2r7VNcxDKt9H74Per2ymdwk4VBRx4wLVCcRIquDoB8/edit?tab=t.0
https://docs.google.com/document/d/1AlE_5VbPnG_JAiEezxhUorxPHbwIrSacSnt4NmHK2xE/edit?usp=sharing
https://docs.google.com/document/d/1qUsnlj_SqMUYy_PqFH2W_4GNcUP8KHvQZ74VXmoYnok/edit?usp=sharing
https://docs.google.com/document/d/1r8CvlsfDgMTuE5qBj7PURObpA3fyY-1YsHlpym_VeeU/edit?tab=t.0
https://docs.google.com/document/d/1AlE_5VbPnG_JAiEezxhUorxPHbwIrSacSnt4NmHK2xE/edit?usp=sharing
https://docs.google.com/document/d/1Es0iKsGXtrXDu8JwN2Kds_wn6fO7PyZUKJ-7WuT_cjA/edit?usp=sharing
https://docs.google.com/document/d/1WG1CD2ajRVHao0O8Nm-NHDIgbeG4-PON2jEOBJ2XgBs/edit?usp=sharing
https://docs.google.com/document/d/1FE01frSTzkLCRb6QR7iWizP7zAk_ibXLM5zPRgb9xZU/edit?tab=t.0


 

10.   

   

   

Notes to bring to the board: 
●​  

Adjourn at  Vote:  
Yeah__ 
Nay __ 
Ab.___ 

 

 
Policies and Agenda Item labels are 
Vote (needs to be finalize and send to board)  
Send to Board/Lawyers (to get looked at or approved for next steps) 
Passed by Board 
Review (came from board/lawyer, check for changes) 
Discussion (Feedback), 
Update (Information) 
Tabled to Next Meeting 
Tabled from last meeting 
 

The policy format the Governance Committee has agreed on is: 

Will be placed at the end of each policy; have more room 

to add notes.  
 
Adopted:​  
Reviewed: January 26, 2022 
Board Approved: January 26, 2025 

Level 1: I, II, III…                       Level 2: A, B, C... 

left aligned at 0"                      left aligned at 0.5" 

text indent at 0.25"                  text indent at 0.75" 

 
Level 3: 1, 2, 3…                       Level 4: i, ii, iii... 

left aligned at 1"                      left aligned at 1.5" 

text indent at 1.25"                  text indent at 1.75" 

    

 
  



 
 

  

 

  

 

  

 

 
 


