
 

HCPA Governance Committee  
Emergency Meeting Agenda and Minutes  

 

Wed. Dec. 4th, 2024 
3:30PM - 4:30PM 

 

Join by Zoom Meets Using the Link below: 
 

https://umn-private.zoom.us/j/99381114895 

Committee Calendar for 2024-2025                                                  Yearly Rolls and Responsibilities 
School Board Calendar For 2024-2025                                        Committee Members 

 Mission/Vision Statement: HCPA’s mission is to provide the best integrated, challenging, and 
well-rounded educational experience to students in grades K-12.                                                                            

Call to Order at: 3:35pm

 
       Attended by:  Heidi Pendroy, Susan Vang, Daniel 
Schmidt, Andrea Touchey, David Thompson, Kiersten 
Sloneker, Kyle Seeley, Pa Kou, Kaehte Eltawely, Joseph 
Norby-White 

 
Actions 
Needed 

 
Time 

Allotted  
 

https://umn-private.zoom.us/j/99381114895
https://docs.google.com/document/d/1k12I_Dx8gZt0R7wX6Qy5RQRVE-QsZ9e7hvzKvov-ABQ/edit
https://docs.google.com/document/d/1B7mPvxm4Sx2SgUhy1rS4CRmF2TG3HJyVMPErfeU2awY/edit
https://docs.google.com/document/d/1G9ROnJazDE1QJu1ObyPi4F1bBhMqC2p7ianFoj7822U/edit
https://docs.google.com/document/d/1wt4xojsmeWMJNk5VD1tkbPrVfKgyS2_mchDomj7EaEE/edit


 

1.​ Consent Approval of agenda  
a.​ Approved 

 
 

2.​ 545 TITLE IX GRIEVANCE PROCEDURE AND 
FORM.docx      

Needs gone through and then sent to legal then to the board.  
●​ See suggested links in doc. 
●​ Send to legal (fast track) and board (board can vote on 

until come back from legal) 
Vote: 10 Yeas  0 Nays  

Discussion 
Vote  

Send to 
Board/ 

Lawyers 

20 min 

3.​ Upcoming policies  
a.​ Expectations for members  
b.​ Make notes on policies before all meetings 

 
Next steps to think about: 

●​ Meet more than once per month 
●​ Have subcommittees do more of the reviews 
●​ Have legal work on the policies that we don’t have before 

Governance committee meeting meets 

Review  20 min 

January’s Policies so far 
 

  

February's Policies so far 

 

  

   

https://hcpak12-my.sharepoint.com/:w:/g/personal/heidi_pendroy_hcpak12_org/ES8HFgh5_dJIp2rE6CWy0GgBOay9qu56cYgMeiss6uY-Kw?e=82uPD9
https://hcpak12-my.sharepoint.com/:w:/g/personal/heidi_pendroy_hcpak12_org/ES8HFgh5_dJIp2rE6CWy0GgBOay9qu56cYgMeiss6uY-Kw?e=82uPD9


 

Vote: 9 Yeas  0 Nays  1 Abstention to move meeting to 
Mondays 
 
Meetings will move to Mondays so more people can attend the  
meets 

Adjourn at 4:30pm   
 
Policies and Agenda Item labels are 
Vote (needs to be finalize and send to board)  
Send to Board/Lawyers (to get looked at or approved for next steps) 
Passed by Board 
Review (came from board/lawyer, check for changes) 
Discussion (Feedback), 
Update (Information) 
Tabled to Next Meeting 
Tabled from last meeting 
 


