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EXCELLENCE

Use of the Record of Continuous Improvement and Schoolwide Plan

» This document is required for all Focus Schools, and Priority Schools.
The School Action Plan uses the Active Implementation (Al) Frameworks to support sustainable
change. Additional detail is located on the Active Implementation Hub
(http://implementation.fpg.unc.eduy/).

» This document may be used as the Schoolwide Plan if your LEA/School does not already use a
LEA/School-created plan that fulfills all of the schoolwide plan requirements.
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Use the links below to navigate the sections in the document.
To return to the Table of Contents, use the keyboard shortcut Ctrl + Home
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Part | — District and School Information

(Required for all schools completing the Record of Continuous Improvement)

DISTRICT INFORMATION

| DISTRICT PHONE, FAX, EMAIL

District Name and Number Hmong College Prep Academy 4103 07

Phone: 651-209-8002

Superintendent (Director): Dr. Christianna Hang

Fax: 651-289-1802

District Address: 1515 Brewster Street, Saint Paul MN 55108

Email:
Christianna.hang@hcpak12.org

Title Coordinator Jenee Nordstrom:

Phone: 651-209-8002

Coordinator Address: 1515 Brewster Street, Saint Paul, MN 55108

Email:
jenee.nordstrom@hcpak12.org

'SCHOOL INFORMATION

'SCHOOL PHONE, FAX, EMAIL

Academy, K-12

School Name, Number and Grade Span Hmong College Prep |

Phone; 651-209-8002

School Address: 1515 Brewster St., St. Paul, MN 55108

Fax: 651-289-1802

Principal: Krista Skoglund (K-5) and Danijela Duvnjak (6-12)

Email:
krista.skoglund@hcpak12.org
Danijela.duvnjak@hcpak12.org

Determine Your Category

e Schoolwide program

1 Priority (complete Parts |, 1, 1)
Focus (complete Parts 1, I, 11I)
[ Continuous Improvement (complete Parts |, I, 1l)
1 No MMR designation (complete Parts I, 11, 111)
e Targeted assistance program
U1 Priority (complete Parts [, 1, 111)
Focus (complete Parts I, 11, 1il)
[J Continuous Improvement (complete Parts |, 11, lI)
(1 No MMR designation (complete Parts I, 11, 1il)
¢ Non-Title School (complete Parts 1, 11, 111)

Multiple Measurement Rating (MMR) and Focus Rating (FR) Trends

Use the Minnesota Report Card or Secure Reports to complete the foIIowmg information.

Year Multiple Measurement Rating Focus Rating
2012 - 2013 22.9% 24.05%
2013 - 2014 34.06% 27.47%
2014 - 2015 43.43% 32.02%
2015 - 2016 42.03% 31.45%
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Demographic Information

Use the Minnesota Report Card or Secure Reports to complete the following information.

. Student Group 0 ___ Percent of Total Enroliment
Amerlcan Indian/Alaskan Native 0%
Asian/Pacific Islander 98.9%
Hispanic A%
Black, not of Hispanic Origin 3%
White, not of Hispanic Origin 1%
English Learner 38.2%
Special Education 9.2%
Free/Reduced Price Lunch 84.5%
Homeless 9%
Neglected 0%
Delinquent 0%
Foster Care 0%
Military 0%

Schoolwide Leadership Implementation Team

Implementation Team Members are selected for their capacity to be effective leaders and willingness and
ability to be accountable for implementation. Additional information on Leadership Implementation Teams

can be found at Module 3 —

Implementation Teams on the Al Hub.

Leadership Implementation Team membership that represents identified needs: Principal,
classroom teacher(s), special education, English Ianguage development, data coach, reading and
math instructors/coaches, parents including parents of historically underserved students, and

others.

School Leadership supporting documentation must be maintained at the school/district. Documentation
includes meeting agendas, minutes, sign-in sheets, etc.

Team Member Name ,

Role

| Contact Information

Krista Skogiund

Principal

Krista.skoglund@hcpak12.org

Danijela Duvnjak

Principal

Danijela.duvnjak@hcpak12.org

Jenee Nordstrom

Program Administrator

Jenee.nordstrom@hcpak12.org

Lisa Berken Instructional Coach Lisa.berken@hcpak12.org
Lisa Yang Parent Lisa.yang@hcpak12.org
Kalc Vang Community Member Kalc.vang@hcpak12.org

Aemillianna Thao

Pupil Services Personnel

Aemillianna.thao@hcpak12.org

Enter feam member name

Select arole

Enter contact information here

Describe how the Schoolwide written plan
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a.  will be made available to parents and other stakeholders, and
b. inaformat and language that parents can understand.
This has been shared with stakeholders via website.
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Team~'Member Name - "

- Contact Information

Enter team member name

Select a role

Enter contact information here

Supporting documentation must be maintained at the school/district. Documentation includes meeting
agendas, minutes, sign-in sheets, sample letters, etc.

Superint
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PART IlIl — School Action Plan

(Required for all Focus and Priority Schools; Recommended for all schools)

Use and Importance of Implementation Science

Icon Link

toAlHub |

_ Description

Drivers are the key components of capacity that enable the success of innovations in practice.
They are integrated and work as levers to compensate for weaker drivers.
There are 3 categories of Implementation Drivers:

o Competency Drivers are mechanisms to develop, improve and sustain one’s ability to
implement an intervention as intended in order to benefit students. These are
Selection, Training, Coaching, and Fidelity.

» Organization Drivers are mechanisms to create and sustain hospitable organizational
and system environments for effective educational services. These are Systems
Intervention, Facilitative Administration, and Decision Support Data Systems.

e Leadership Driver focuses attention on providing the right leadership strategies for
different types of leadership challenges. These leadership challenges often emerge as
part of the change management process needed to make decisions, provide guidance,
and support organization functioning. These strategies are Technical and Adaptive.

The work done through each Driver depends on the Stage of implementation.

Linked Teams review multiple sources of data (including student data) to select a usable
intervention during the exploration stage. Once the intervention is selected, teams develop
action steps determined by the Drivers and the Stage of implementation. Teams are linked to
share data, communication, support, and accountability.

Stages are not linear and may overlap. Activities may be occurring or reoccurring in one stage
while activities in another stage begin. Start in Exploration.

o Exploration: Leadership forms teams, identifies data sources, reviews all identified
data, engages staff, hypothesizes root cause for instructional improvement, and
identifies a usable intervention. This stage requires inquiry, research, learning, and
patience, and the team measures adult effort.

e |nstallation: The team makes necessary changes to infrastructure and puts
organization supports into place including training procedures, coaching plans,
reporting frameworks, and outcome expectations. The team measures adult effort.

e Initial Implementation: The team measures the fidelity of teachers using the practice,
adjusts drivers such as training and coaching, initiates improvement cycles, and
manages change. The team measures adult fidelity (doing what was intended).

e Full Implementation: Over 50 percent of the teachers are implementing the usable
intervention with fidelity and the new practice becomes standard. Maintain success and
change policies to support work.

Improvement Cycles allow teams to track progress of strategic implementation using both
short-term and long-term Plan, Do, Study, Act (PDSA) cycles, which provide feedback to the
leadership implementation team, building administrators, and teachers.

Usable Interventions address the needs identified by the data review and will increase
student performance over time. A usable intervention is teachable, learnable, doable, and
readily assessed in the classroom. It could be an instructional strategy or practice and may be
part of a larger instructional framework.

The content on this page is based on the work of the National Implementation Research Network (NIRN).
© 2013-2015 Karen Blase and Dean Fixsen
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